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The NSCC Fair Payment Campaign was launched in September 2007 to improve  
payment practices in the construction industry.

Campaign objectives
•  Certainty of payment – agreeing for every payment how much should be paid and when

• 30-day payment – insisting on payment within 30 days

•  Removal of retentions – striking out cash retentions in favour of more modern  
and practical alternatives

With backing at the highest level, the Fair Payment Campaign has gone from strength to strength,  
and Specialist Contractors are challenging poor payment practices with increasing confidence.

This latest report is designed to help you make the campaign work for  
your business by showing how Specialist Contractors just like you  
have successfully used the guidance and tools available  
to stand up for themselves.
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“The guidance NSCC has produced is a revelation! Using the advice in the Specialist 
Contractor’s Toolkit, I have re-written my company’s terms and conditions saving  
us a fortune. The section on pre-contract negotiations is particularly useful and I now 
use it as a checklist for all my pre-start meetings, standing my ground on clauses that 
I know will cause us problems down the line. The focus in the toolkit is on avoiding 
disputes before they happen and by following this policy within my business we have 
managed to save at least £18,000 in legal fees in the last 6 months alone.”
Owen Barratt, Clyde Valley Drilling Ltd, DSA member

BEsT PRAcTIcE GuIdANcE

Specialist Contractor’s Toolkit  
Written by Specialist Contractors for 
Specialist Contractors, the Specialist  
Contractor’s Toolkit is designed to help 
agree contracts properly and reveals 
the most commonly used tricks to  
delay payment to the supply chain.

Purchase the Specialist Contractor’s 
Toolkit from CIP on 0870 078 4400  
or via www.cip-books.com.

Guidance notes  
Advice on implementing the campaign 
objectives including top tips for getting 
paid on time and using adjudication.

Download the guidance at  
www.fairpaymentcampaign.co.uk.

Online Payment Pack  
Provides answers to common payment 
problems including late or reduced 
payment, outstanding retentions and 
queries about the Fair Payment Charter.

Access the Online Payment Pack at  
www.fairpaymentcampaign.co.uk.
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FAIR PAYMENT INITIATIvEs

Fair Payment Charter
From 1 January 2008, clients in the public sector are expected to implement the Fair Payment Charter  
published by the Office of Government Commerce (OGC). On Government construction projects,  
the following requirements should apply throughout the supply chain:

• Correct, full payment as and when due

• Payment periods not exceeding 30 days

• Client arrangements for retention to be replicated on the same contract terms

• Payment by electronic BACS transfer.

10-Day Payment Pledge
In autumn 2008, a 10-day payment pledge was introduced specifically to support small businesses, which requires  
central Government departments to make payments to suppliers across all business sectors within 10 days.

Prompt Payment Code
The Prompt Payment Code has been developed by Government in partnership with the Institute of Credit Management (ICM) 
and requires companies signed up to pay within agreed terms and use a defined process for resolving disputed payments. 

For further information or to sign up, visit  
www.promptpaymentcode.org.uk.  
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“We were working for a major contractor on a school project and our payment of 
£25,000 was 90 days overdue. We had been continually fobbed off with the ‘it’s  
being processed’ excuse and were told that 7 signatures were required to release  
the payment. Armed with information from NSCC on the Fair Payment Charter,  
we were able to say the right things to release our payment. I had been sceptical  
that this approach would work but I have just picked myself up off the floor because  
as of 5.00pm today we have received our money!!!”
Chris Lillie, ITS Projects, AIS member

Specialist Contractors can benefit from the Fair Payment Charter on public sector works by following 3 simple steps.

1. Always ask to sign up to the Fair Payment Charter, which can be downloaded from www.fairpaymentcampaign.co.uk

2.  Make sure the Charter’s requirements are reflected in the contract documentation and that they are met once work starts on site

3.  Report any non-compliance with the Charter to either the project client or in confidence to NSCC via  
www.fairpaymentcampaign.co.uk.

How NSCC can help
On receipt of evidence of poor payment practices on public sector works, NSCC can apply pressure to appropriate  
Government departments to ensure that they maintain their commitment to the Fair Payment Charter.
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“Faced with a main contractor refusing to pay £9,000 owed to us, I decided to 
phone the NSCC helpline. A member of the Wedlake Bell team helped me draft 
a letter which informed the contactor that, as they had not issued a withholding 
notice, they were not within their rights to hold onto our payment. The overdue 
payment was released into our bank account immediately. I will now go straight  
to the helpline with any future problems as the advice saved me time and money 
– not to mention the usual frustration of chasing money that is rightfully ours”.
Helen Martin, Profile Industrial Roofing Services Ltd, FRA member

ExPERT suPPoRT

NSCC Specialist Contractors get one hour’s free advice  
per year on construction law, contracts, and dispute  
resolution in England and Wales.

By calling the NSCC contracts and disputes telephone  
helpline, they can quickly get the answer to any contractual 
problem no matter how big or small, leaving them to  
concentrate on running their businesses.

NSCC Specialist Contractors in Scotland are entitled  
to 15 minutes advice per case.

England and Wales

Scotland

T: 0844 249 9871

T: 0844 249 9872
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“Just a month after we attended the NSCC Credit Forum in London, a well known 
contractor who had been a previous client of ours, went into administration.  
Concerns about this contractor had been flagged up at the meeting and, given 
that we were looking at another job with them at the time, it was well worth us  
attending. The NSCC Credit Forum is clearly a proactive means of identifying 
problems such as this, helping all Specialist Contractors to protect themselves 
against the threat of upstream insolvency.”
Iain Atkin, ECL Contracts, AIS member 

cREdIT coNTRol

Credit Forum  
Attendance at NSCC Credit Forums  
in England and Scotland to share  
information and understand if  
contractors and clients have adverse 
judgments against them and might 
represent a risk to business.

Credit Management  
Free advice and discounted training 
on credit management designed to 
improve payment systems.

Credit Reports  
Free credit checking service providing 
up to date reports via email enabling 
Specialist Contractors to make  
an informed decision about whether  
to extend credit to contractors  
and clients

T: 0844 249 5351

W: www.icm.org.uk

E: creditcheck@nscc.org.uk
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“In the last two years, we have put in place retention bonds on over £4.5 million 
pounds worth of orders with a further £1 million pounds worth negotiated with no 
retention withheld at all. With retention commonly held at 5%, this has effectively 
helped us to retain £275,000 in our ‘own’ cash flow, allowing us the opportunity 
to both expand our operational base and offer our clients better value.”
Richard Clapp, Advanced Roofing Limited, NFRC member

cAsH Flow PRoTEcTIoN

Credit Insurance  
Guarantees the Specialist Contractor’s cash in the event  
that the contractor or client does not pay or goes bust  
(subject to underwriting).

Retention Bonds 
A viable alternative to cash retentions, providing contractors  
and clients with the same level of security without withholding 
cash from the construction supply chain.

T: 0844 249 5901
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“The free adjudicator nominations available from AICA encouraged me to use 
adjudication to settle some disputes over payment. To date, we have recovered 
approximately £200,000 and saved over £2,000 on adjudicator nomination fees. 
Where we are the referring party and have the choice of Adjudicator Nominating 
Body, it is always worth our while to make sure that AICA is used.”
Steve Medhurst, W B Simpson and Sons, TTA member

AdjudIcATIoN

NSCC Specialist Contractors have access to free adjudicator 
nominations, saving them £300 a time, in the event that they 
find themselves in dispute with a contractor or client.

W: www.aica-adjudication.co.uk

T: 0844 249 5353





Adjudicator nominations  
0844 249 5353     www.aica-adjudication.co.uk

Contracts and disputes telephone helpline 
0844 249 9871 – England & Wales      
0844 249 9872 – Scotland 

Credit Forums 
enquiries@nscc.org.uk

Credit insurance  
0844 249 5901

Credit management support 
www.icm.org.uk

Credit reports 
creditcheck@nscc.org.uk

Fair Payment Charter confidential reporting service 
www.fairpaymentcampaign.co.uk

Guidance notes  
www.fairpaymentcampaign.co.uk

Online Payment Pack 
www.fairpaymentcampaign.co.uk

Retention bonds  
0844 249 5901

Specialist Contractor’s Toolkit 
0870 078 4400     www.cip-books.com

cAMPAIGN Tools
NSCC offers a range of exclusive guidance and practical tools designed to help 
Specialist Contractors implement the objectives of the Fair Payment Campaign 
within their businesses.

Royal London House
22-25 Finsbury Square
London 
EC2A 1DX

T: 0844 249 5351
F: 0844 249 5352
enquiries@nscc.org.uk
www.nscc.org.uk


